
 
 
Drama Curriculum – 2 Year Scheme of Work   
 

 
 

At Heron Academy, Drama is a process-based, inclusive subject that enables every learner to participate, communicate, and 
express themselves with confidence. Rooted in the EQUALS Semi-Formal Curriculum and delivered through My Drama (with 
strong links to My Creativity and My Communication), our curriculum:   
 

 Builds communication through role-play, movement, symbolic play, and shared attention (speech, Makaton, AAC, gesture, and facial 
expression are equally valued).   

 Develops confidence and self-esteem via structured, low-pressure opportunities to lead, take turns, and share work.   
 Fosters creativity and imagination by exploring props, character, sound, movement, and story, prioritising process over product.   
 Strengthens social interaction through collaboration, turn-taking, joint decision-making, and supportive ensemble behaviour.   
 Deepens emotional understanding by exploring feelings, relationships, and dilemmas in a safe, “one-step-removed” dramatic frame.   
 Connects learning through purposeful links with Literacy (story/character), Music (pulse/soundscapes), Art (props/costume/visuals), 

PSHE (emotions/relationships), and functional communication.   
 

Progress is planned through a two-year spiral: key skills are revisited, generalised and extended so learners consolidate what they can do 
before moving forward.   

 

 Pathway 1/2: foundations of drama—imitation, early role-play, simple responses to stimuli, ritualised interactive play.   
 Pathway 3/4: extending into imaginative decision-making, sequencing, devising short pieces, and reflecting on meaning.   

Our ultimate aim is for learners to experience joyful creative expression, grow in agency and resilience, recognise the value of their 
contribution to the group, and transfer drama skills (communication, regulation, confidence) to everyday life.   
 
 
 
 
 
 
 



 

 
 
 
 

Introduction (Implementation Overview)   
 

Drama is taught weekly within the EQUALS framework using a predictable Encounter → Explore → Develop ritual so all pupils can 
access and succeed: 
   

 Encounter: Sensory/emotional hook (music, image, object of reference, simple pre-text; teacher-in-role when appropriate).   
 Explore: Guided play, improvisation, and interaction (turn-taking games, mirroring, soundscapes, simple role tasks).   
 Develop: Consolidation into a shared drama moment (freeze frames, thought-tracking, very short improvisations or story beats).   

Teaching is highly structured and flexible: clear openings/closings, visual scaffolds, objects of reference, props/costume tokens for 
in/out of role, Makaton/AAC, and targeted TA support (modelling, graded prompting, and planned fading for independence). 
Lessons are differentiated by pathway with personalised intentions and accessible leadership opportunities (e.g., operating a sound 
cue, choosing a prop, initiating an action).   
 

Assessment is continuous and formative (observation, photo/video, brief learner voice where appropriate) and tracked against 
personalised intentions aligned to My Drama and My Communication. Enrichment (assemblies, sensory stories, visits/links with 
community arts) is used where appropriate to extend process learning without compromising accessibility or safety.   
 

This approach ensures Drama at Heron remains safe, predictable, and adventurous—a space where pupils can play, take risks, 
and grow.   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

Drama Lesson Structure   
 

1. Opening Ritual (5 mins)   

Purpose: Establish safety, predictability, and mark the transition into drama space.   

Examples: Magic Circle chant, hello song, passing an object of reference, name + action greeting.   

Adult role: TA/teacher model ritual, prompt signs, support learners with AAC, props, or physical guidance.   

2. Encounter (5–7 mins)   

Purpose: Initial sensory/emotional hook; build attention and curiosity.   

Examples: Uncover an object from a Magic Box, ripple cloth to create a river, start Hot Potato with a prop.   

Adult role: Teacher-in-role or narrator, exaggerated modelling, clear repetitive cues. TA ensures access to object/stimulus for each learner.   

3. Explore (12–20 mins)   
Purpose: Active group play, experimenting with props, movement, and roles.   

Examples: Grandmother’s Footsteps (stop/go with drum beat), Hot Potato with descriptive narration, Cloth Landscape world-building.   

Adult role: Adults model, scaffold and fade support, narrate actions aloud (“You waved the scarf”). TA supports turn-taking, ensures 
participation, uses signing and visual supports.   

4. Develop Understanding (10–15 mins)   
Purpose: Learners take agency—making choices, leading the group, or shaping meaning.   

Examples:   

 A learner presses a BigMACK to say “STOP!” → group responds.   
 Learners choose a prop to set the scenario (“We are in the forest with the feather”).   
 Freeze frame → thought-tracking → bring to life with movement/sound.   

Adult role: Scaffold decision-making, celebrate leadership, model thought-tracking (“I am scared… I am brave”).   



5. Resolution & Reflection (5–7 mins)   
Purpose: Close the drama, reflect on emotions, re-establish calm.   

Examples: Goodbye chant, returning props to the box, waving to the teacher-in-role as character exits, group “favourite moment” mime.   

Adult role: Support learners in returning to “out of role” state, use objects of reference and calming ritual, narrate what was learned/done.   

6. Continuous Assessment & Evidence   
Staff note communication attempts, choices, or social interactions (linked to PLIMs, Equals “My Communication” intentions).   

Photos/videos of freeze frames, thought-tracking, or group tableaux are collected.   

   
 

Why this structure matters   
 Predictability: Ritualised start/end creates containment, vital for SLD/PMLD learners. Creativity as process: Each phase gives space 

for encounter → exploration → creation.   
 Progression: Builds from sensory attention (Encounter) → shared play (Explore) → learner agency (Develop) → emotional closure 

(Reflection).   
 Cross-curricular: Supports My Communication (expressive/receptive language), PSHE (feelings, relationships), Literacy (storytelling, 

narrative), Music/Art (soundscapes, props).   

 

  
  

  

  

  

  

 


