
 

Heron Academy 
Swimming Curriculum 

 Swimming at school 
All pupils at Heron Academy have access to swimming (Hydrotherapy, Swimming and Water 
Confidence) because swimming and water safety is part of the national curriculum.  At Heron we feel 
that all pupils should be encouraged to attend their swimming because it is a life skill that really can 
make a difference. 
 
We aim to develop water confidence by exposing all pupils to both our own indoor therapy pool and 
larger community pools.  We timetable weekly sessions that focus on safety, building trust, growing 
confidence, getting healthier, having fun and achieving outcomes that have been derived from both 
Swim England and Safety Training Association UK.  The swimming curriculum is progressive and 
sequenced to build skills and confidence weekly.  The ultimate aim is that all of our pupils will be able to 
tread water, float in water (with floatation device and without) and be able to swim a minimum of 5 
metres. 
 
We will recognise the achievement by means of Discovery Herons and Developing Herons criteria.  As 
pupils develop skills and can demonstrate them safely, they will progress through the 14 stages of our 
curriculum.  We link our swimming curriculum to MOVE objectives which also recognise and record 
progress made in physical development not only in the pool, but also during transition to the pool, in the 
changing room, and on the return journey to class. 
 

Outcomes MOVE & Objects 
of Reference 

Skill Developed How to teach the skill Curriculum Links EHCP Link 

Discovery Herons 1 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 

1. Enter the water with 
support 

2. Respond to water 
being gently 
sprinkled over limbs 

For less able pupils use 
a lying entry: the pupil 
lies on a mat on 
poolside. The adult sits 
on the side and enters 
close to the pupil 

Development and 
Play 

 



 

 Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly   
 
In Session: 
Lifts leg whilst holding 
onto an adult to 
assist with dressing  
Accepts supported 
entry with adult into 
the water 

 

3. Show enjoyment of 
being in the water 
 

without splashing. The 
adult then lifts the pupil 
into the water under 
the armpits and with 
the head supported if 
needed. 
 
For those who are able 
to sit, a sitting entry may 
be used: the pupil sits 
on the side 
unsupported but under 
close supervision and is 
drawn in toward the 
adult in the water. The 
adult then returns the 
pupil to poolside. The 
accompanying adult 
must show they are 
able to safely access 
the water whilst fully 
supporting the pupil. 

Discovery Herons 2 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   

1.Enter the water with 
support 
2.Respond to water 
being gently sprinkled 
over limbs 
3.Show enjoyment of 
being in the water. 
4. Lie on back or front 
with adult support and 
be towed around the 
pool. 
 
 

Adult to support the 
pupil under the armpits 
with head support if 
required. Gently lift the 
pupil up and back 
down to shoulder level 
in the water. 

Personal 
Development 
- Trust 
- Resilience 

 



 

Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly   
 
In Session: 
Lifts leg whilst holding 
onto an adult to 
assist with dressing  
Accepts supported 
entry with adult into 
the water 
Can be towed with 
support from floating 
aides and released 
by an adult, moving 
or floating 
independently   
 

Discovery Herons 3 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 

1.Enter the water with 
support 
2.Respond to water 
being gently sprinkled 
over limbs 
3.Show enjoyment of 
being in the water. 
4. Lie on back or front 
with adult support and 
be towed around the 
pool. 
5. Push a floating toy 
around the pool using 
any part of the body. 
 

Pupil to comfortably lie 
on the back fully 
supported by an adult 
using a cheek-to-cheek 
or yoke hold; return the 
pupil to an upright 
position. 
 
Encourage the pupil to 
choose a water toy to 
push around the pool. 
 
Explore the use of 
floating toys to hold 
weight. 

Practice Shapes 
and Measure 

 



 

Enters the pool 
building and 
changing rooms 
calmly   
 
In session: 
Floats in the water 
with adult support   
- On front 
- On back 
Moves toys in the 
water   

 
 

Discovery Herons 4 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly  
 
In Session:  
Develops a trusting 
relationship with 
adult in the water   

1. Enter the water with 
support 

2. Respond to water 
being gently 
sprinkled over limbs 

3. Show enjoyment of 
being in the water 

4. Lie on the back or 
front with adult 
support and be 
towed around the 
pool 

5. Push a floating toy 
around the pool 
using any part of the 
body 

6. Blow through a 
straw, whistle or 
blow a floating toy 
or watch, listen or 
feel a toy being 
blown 

7. Move limbs in an 
alternating action 

Adult to gently 
trickle/pour water over 
the back of the pupil's 
head. A variety of 
equipment can be 
used: watering cans, 
buckets or cups. 
 
Using straws, or tubes 
encourage the pupils to 
make bubbles in the 
water. 
 
Staff to model the 
bubble blowing and 
demonstrate using a 
variety of toys. 
 
At the end of the 
session do a warm 
down focusing on 
moving limbs around 
first clockwise and the 
anti-clockwise. 

Physical Activity  



 

Safely enters and 
exits the pool with 
support 

 

Discovery Herons 5 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly   
 
In Session: 
Floats in water with 
floating aides 
Safely enters and 
exits the pool with 
support 

1. Enter the water using 
any means 

2. Look, listen or feel for 
splashes, enjoy 
water being 
sprinkled over head 
or body 

3. Move limbs whilst 
moving around the 
pool 

4. Float on the back or 
front whilst in a 
relaxed position 
 

Adults to move slowly 
around in the water 
with shoulders 
submerged fully 
supporting the pupil in 
an upright position. 
 
Lead an activity of 
water-based exercise 
(Splashing and 
sweeping). 
 
Use arms and legs to 
aid travel through the 
water. 
 
Create a safe and 
trusted space, 
encourage the pupils to 
float on back or front 
using a float if required. 
 
 

Personal 
Development  

- Trust  
- Resilience 

 

Discovery Herons 6 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 

1. Enter the water using 
any means 

2. Look, listen or feel for 
splashes, enjoy 
water being 
sprinkled over head 
or body 

For less able pupils use 
a lying exit. Or the 
accompanying adult 
must show they are 
able to safely exit the 
water, whilst fully 
supporting the pupil. 

Sensory Diet 
SaLT 

 



 

Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly 
 
In Session: 
Gets face wet  
Safely enters and 
exits the pool with 
support 

3. Move limbs whilst 
moving around the 
pool 

4. Float on the back or 
front whilst in a 
relaxed position 

5. Watch, listen, feel or 
mimic blowing 
action while 
attempting to place 
mouth close to the 
water 

 

 
Pupils enjoy an 
introductory exercise 
splashing and sweeping 
water. 
 
Encourage the pupils to 
get their faces close to 
the water, they can dip 
their faces into the 
water, whilst blowing 
water with their mouths. 

Developing Herons 1 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 

1. Enter the water using 
any means 

2. Look, listen or feel for 
splashes, enjoy 
water being 
sprinkled over head 
or body 

3. Move limbs whilst 
moving around the 
pool 

4. Float on the back or 
front whilst in a 
relaxed position 

5. Watch, listen, feel or 
mimic blowing 
action while 
attempting to place 

Pupil sits or stands on 
the side unsupported 
but under close 
supervision and is 
drawn in toward the 
adult in the water. 
Adult then returns the 
pupil to poolside. 
 
Pupils are encouraged 
to do their warm up 
exercise. 
 
Pupils use inflatable toys 
to travel through the 
water (Arrange a race) 
to develop kicking skills 
and strength. 

Physical Activity 
Joint Mobility 

 



 

changing rooms 
calmly  
 
In Session: 
Uses arms to push 
and pull water 
 
 

mouth close to the 
water 

6. Swing from back to 
front and return to 
back or side swing 

7. Exit safely 
 

 
Complete a warm 
down exercise with 
pupils swinging their 
torsos back and forth 
and side to side. 
 
Model safe exit from 
the pool, encourage 
pupils to independently 
exit the pool and then 
transition safely to the 
changing rooms. 

Developing Herons 2 
 

 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly 
Can swim on front 
with floats without 
adult support for 5 
metres    

1. Show an 
understanding of 
being in the pool 
area 

2. Enter the water using 
an appropriate 
method 

3. Move through the 
water on the front or 
back for 5 metres 

 

The pupil must take a 
deep breath and hold 
their breath to ensure 
they are floating at the 
surface of the water. 
Encourage the pupil to 
stretch into a star float, 
maintaining the position 
with adult support 
behind the head. 
 
Encourage pupils to 
swim with a float 5 
metres. 

Counting 1 – 5 
Shapes 

 



 

Developing Herons 3 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly   
 
In Session:  
Jumps into the water 
with support   
Floats in water with 
floating aides   
 

1. Show an 
understanding of 
being in the pool 
area 

2. Enter the water using 
an appropriate 
method 

3. Move through the 
water on the front or 
back for 5 metres 

4. Float with a piece of 
equipment for 10 
seconds or float with 
a piece of 
equipment for 10 
seconds and return 
to an upright 
position 

5. Roll from back to 
front and return to 
the back 

 

Pupil to confidently 
exhale at the surface of 
the water. Teacher 
must be able to see 
bubbles being blown. 
 
Complete warm up 
exercise – jumping up 
and down and 
splashing 
 
Pupils select float or 
inflatable and are 
supported to float in 
the water for 10 
seconds. Lots of 
encouragement and 
praise. 
 
Pupils demonstrate 
rolling over from front to 
back and then back to 
front (with support as 
necessary). 
 
Warm down exercise – 
Jump, Jump, Jump. 
 

Counting 1-5 
Counting 1-10 
Physical Activity 

 

 
 
Developing Herons 4 
 
 

 
Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 

 
1. Float with a piece 

of equipment for 10 
seconds or float 
with a piece of 
equipment for 10 
seconds and return 

 
Demonstration must 
show wetting the head 
in an activity whilst 
remaining calm 
throughout. 
 

 
 
Counting 1-5 
Counting 1-10 
Shapes 
Colour 

 



 

Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Plays ball games in 
the pool with others 
Enters the pool 
building and 
changing rooms 
calmly   
 
 

to an upright 
position 

2. Roll from back to 
front and return to 
the back 

3. Splash the water 
using own limbs or 
equipment or hum 
with nose in the 
water for 5 seconds. 

4. Respond to floating 
toys or move 
through the water 
to collect floating 
toys. 

 
 

Complete warm up 
exercise – swivel side to 
side, sweep water with 
arms. 
 
Complete a game of 
hungry Herons – 
encourage pupils to 
collect floating items 
from the water.  E.g. 
who can give me a 
Blue object, who can 
give me a circle… 
 
Complete warm down 
exercise – running in the 
water, jumping on the 
spot. 
 

Developing Herons 5 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 

1.Using any method, roll 
onto the back and float 
for 10 seconds 
2.Move across the pool 
using arms or swim 5 
metres on the front, roll 
onto the back and 
swim a further 5 metres 
3.Play a movement 
game that involves 
splashing and kicking 
 

Pupil should 
demonstrate long legs 
with a small splash, the 
kick originating from the 
hip and hips near the 
surface of the water. 
Floatation equipment 
can be used. The adult 
supports the head. 
 
Lead warm up exercise 
– Jumping, waving arms 
above head. 
 
Travel across the pool 
(5 metres) may be with 
or without floatation 

Counting 1-5 
Counting 1-10 
Physical Activity 

 



 

changing rooms 
calmly 
 
In Session: 
Can hold onto a rail 
independently 
imitating kicking 
movement. 
Can lift legs of 
bottom of the pool 
with the help of a 
float   
Safely enters and 
exits the pool 
independently   
   

equipment. Walking or 
paddling in deep or 
shallow water. 
 
Pupils will be supported 
to hold the side of the 
pool and allow their 
bodies to float, this 
should then start to kick 
with extended legs.  
Encourage making lots 
of bubbles with the 
splashes. 

Developing Herons 6 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly   

1. Enter the water 
safely or enter the 
water safely, 
submerge and swim 
to the poolside and 
show a safe support 

2. Move across the 
pool to collect a toy 
and return to 
poolside or tread 
water in an upright 
position for 10 
seconds 

3. Play with a toy 
or blow bubbles 
rhythmically while 
moving forward 
through the water 

4. Move through the 
water under a 

Pupil sits or stands on 
the side unsupported 
but under close 
supervision and is 
drawn in toward the 
adult in the water. 
Adult then rotates and 
returns to poolside. 
 
Pupils are encouraged 
to enter the pool by 
jumping.  Staff should 
be in the pool to 
receive the pupil, 
ensure that both parties 
are confident and trust 
one another. 
 

Counting 1-10 
Shape 
 

 



 

woggle rainbow on 
the front or back 
or swim through a 
hoop held just below 
the water’s surface 

5. Push a toy towards 
an adult or peer 
or push and glide on 
the front 

6. Float on the back for 
10 seconds 

7. Move through the 
water using any style 
for 10 metres 

8. Exit the pool safely 
 

Pupils complete a 
warm up exercise led 
by staff. 
 
Pupils move from one 
side of the pool to other 
to collect a toy, they 
then return with the toy. 
 
Pupils encouraged to 
move across the pool 
by swimming, or with a 
float. 
 
Pupils complete warm 
down exercise. 
 
Pupils to be 
encouraged to exit the 
pool safely. 

Developing Herons 7 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 

1.Reach for a toy and 
return it to poolside 
2.Move across the pool 
or swim 5 metres on the 
front, roll onto the back 
and float 
3. Exit the pool safely 

Pupils will demonstrate 
safe practice when 
walking to the poolside. 
 
Pupils will enter the pool 
safely and demonstrate 
listening to the 
members of staff. 
 
Pupils will complete 
warm up exercise 
 
Pupils will be 
encouraged to make 
their way across the 
pool to collect a toy in 

Counting 1-5  



 

Enters the pool 
building and 
changing rooms 
calmly  
 
In Session: 
Jumps into the water 
with support  
Moves toys in the 
water   
Can swim on front 
with floats without 
adult support for 5 
metres  
 
  

the water and return it 
to their start point. 
 
Pupils will be 
encouraged and 
supported to move 
across the pool (5 
metres) or swim 5 
metres on their front 
before rolling onto their 
back to the floating star 
position 
 
Pupils complete a 
warm down exercise 
before exiting the pool 
safely. 

Developing Herons 8 
 
 

Objects of 
Reference: 
Towel 
Swim Bag 
Bus Image 
Swim Image 
 
Transition: 
Walks holding an 
adult’s hand(s)   
Can stand 
independently for 
several seconds   
Changes direction 
whilst walking 
Enters the pool 
building and 
changing rooms 
calmly  

1.Answer a pool safety 
question 
2. Enter the pool safely 
from poolside  
3. Swim 5 metres 
unaided using any style  
4. Push and glide from 
the poolside on the 
front 
5. Perform a star float 
and the stand up or 
float in a relaxed 
manner for 20 seconds 
6. Perform two of the 
following: 
a) Attempt breathing 
when swimming on the 
front 

Pupil may make use of 
a ladder or steps, 
beach pool approach, 
climbing, or use an 
adult to assist. A 
disability hoist may also 
be used. 
 
Lead warm up exercise 
– jumping on spot, 
slapping water with 
arms. 
 
Encourage pupils to 
collect a toy from 
across the pool, on the 
return pupils should be 
supported to blow 

Counting 1-5 
Counting 1-20 
Shape 
 

 



 

 
In Session: 
Floats in water 
independently on 
front or back 
Can achieve a push 
and glide without 
any support 
Safely enters and 
exits the pool 
independently 
   
 
 

b) Attempt treading 
water 
c) Swim 10 metres on 
the front, roll onto the 
back and swim 10 
metres, regain feet or 
secure a safe position 
at the poolside 
 

bubbles to a swimming 
song. 
 
Using a PE Hoop, 
encourage pupils to 
swim through the hoop 
which should be 
submerged enough to 
allow their bodies to 
pass through it. 
 
Pupils use the side wall 
to push off and then 
glide in the water. 
 
Pupils demonstrate 
floating on back for 10 
seconds. 
 
Encourage the pupils to 
move through the 
water for 10 metres 
using any style. 
 
Pupils encouraged to 
demonstrate safe exit 
from the pool. 
 
 

 


