
Phonics and reading at Heron 
Academy 

 
At Heron Academy, we teach phonics using the Little Wandle programme, which provides a 
clear, structured and highly consistent approach to early reading. As a SEND school, we 
carefully adapt the pace, delivery and supporting resources to meet the needs of all learners, 
ensuring every pupils able to develop secure early reading skills at a level appropriate to 
them. Teaching is multisensory, highly interactive and supported through repetition, 
overlearning, visual cues, communication systems and individualised scaffolds. 

Phase 1 – Pre-Phonics 

In Phase 1, pupils develop their early listening and attention skills through the seven aspects 
of pre-phonics, including environmental sounds, instrumental sounds, body percussion, 
rhyme, alliteration, voice sounds and oral blending and segmenting. Although Little Wandle 
formally begins in Phase 2, we use its early routines and language structures to support 
consistency and build strong foundations. Pupils learn through practical, play-based and 
sensory experiences that develop the skills needed for later reading and phonics learning. 

Phase 2 – Introducing Grapheme–Phoneme Correspondences 

Phase 2 marks the beginning of formal phonics teaching, guided by the Little Wandle 
progression. Pupils begin learning individual letter sounds and how these correspond to 
written graphemes. In our SEND setting, sessions may be shorter, delivered at a slower 
pace or repeated more frequently to support memory and confidence. Teaching is highly 
structured, using visual prompts, concrete objects, signing, AAC systems and multisensory 
activities. The sequence of teaching from Little Wandle is always followed to ensure secure 
progression. 

Phase 3 – Learning Digraphs and Trigraphs 

During Phase 3, pupils expand their knowledge of phonics by learning digraphs, trigraphs 
and more complex grapheme–phoneme correspondences. Lessons follow the Little Wandle 
programme but are adapted to include small-group or 1:1 teaching where needed, with 
extended time spent consolidating new learning. Pupils are supported with overlearning, 
tactile and sensory activities, communication symbols and structured routines to help them 
develop stronger blending and segmenting skills. 

Phase 4 – Consolidation 

Phase 4 focuses on reinforcing and consolidating the phonics knowledge pupils have 
already learned. No new sounds are introduced; instead, pupils practise reading and spelling 
words with adjacent consonants and increasingly complex structures. This phase aligns well 
with SEND teaching, as it allows extended time for repetition, building fluency and securing 
confidence. Little Wandle activities are adapted so pupils can revisit key skills through 
practical, varied and engaging tasks. 

 

 



Phase 5 – Broadening Knowledge and Building Fluency 

In Phase 5, pupils learn alternative spellings and pronunciations for the sounds they already 
know, as well as developing greater fluency and comprehension in reading. At Heron 
Academy, we introduce this content gradually and ensure pupils have secure foundations 
before moving on. Reading practice books are carefully selected and matched to each 
pupil’s phonics stage, and may be revisited multiple times to strengthen accuracy and 
confidence. Pupils may remain in Phase 5 for an extended period depending on their 
learning needs. 

Fluent Readers 

Fluent Readers and no longer require discrete phonics teaching. These learners focus on 
developing higher-level comprehension skills, deepening vocabulary, improving fluency and 
expression, and applying reading skills across the curriculum. They continue to access 
appropriately challenging reading books to ensure sustained progress.  


